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Open Scenario Planning

Short summary:

Disasters come in many form, and how communities respond and recover
depends a lot on the communities themselves. An unprepared community can
react negatively, constantly firefighting problems that crop up, whereas
another community could be responding in an orderly manner, as everyone
knows exactly what to do.

In emergency situations, regular training and guidelines may not work as
people tend to panic and forget what to do, but if they are part of the
community that help create solutions, everyone knows their role and what they
can do for the community.

In many disasters, it is hard to be prepared to every situation, but communities
themselves know their own strengths and problems, and can find ways to
overcome some problems by opening up communication channels before the
disaster, and finding ways to seek resources even before the disaster happens.
There are many possible disasters that may happen; terrorism, earthquake,
volcanic eruption, floods, etc. Most of the time, planning is only handled by the
respective disaster agency and the government, and the communities and
society are largely excluded. Response is generally a kneejerk reaction for
certain urgent need that happens, and there is always over-reaction and
sometimes chaos.

Lessons from the Boston Marathon Bombing.

Similar workshops were run before the Boston Marathon and different
departments worked on solutions and communicated issues and problems.
With stakeholders identified and solutions in place, when the disaster
happened, everyone knew how to respond to the situation, and there was no
panic, resulting in less casualties and effective containment of situation.



